
The Integration Specialists

Some Simple Advice
for

Media Companies
dealing with

Digital Transformation
 
 
 
 

Contact us today, and let's make that connection!

John Hardie

c: john.hardie@xagrose.com
 
John, a veteran of the media industry, with

over 30 years of experience, delivering large

scale transformation programmes across

the UK and Internationally. He has worked

with Getty Images, Ask Jeeves, the BBC, News

UK, Reach PLC, Associated Newspaper to

name but a few.
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CUSTOMER
PICTURES

REGISTRATION
INVOICES

3RD PARTY

WEBSPHERE
JBOSS

MULESOFT
ORACLE
MYSQL

Digital Transformation

Service Catalogue 48-hr
exercise, ready-reckoner.
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EMAIL
SALES

PUBLISHING
FINANCE

Audit 101

Applications:

 

Data: 

Platform: 

Licensing Costs

CEO, CFO or CIO
Digital Transformation
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'Move Over Content, Data Is King' - 
last-mile

blackout

last-mile blackout

hare and pool data: 

 

Employ and share analytics: 
Standardise reporting: 

Attribute your data, 

Digital Transformation.

Accuracy and Precision

Legitimacy and Validity

Reliability and Consistency

Timeliness and Relevance

Completeness and Comprehensivenes

Availability and Accessibility

Granularity and Uniqueness

How does your data

compare for?

Rekeying data

Failing to de-dupe

Ad-hoc transactional model

Unconnected data silos

Inadequate recovery tools

Poor data security

Missed collection points
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Align with the Companies Vision:

Build a Transformation Team:

Balance the Budget:
IRACIS 

Own your Assets: 

Undertake an Audit: 

Avoid Point Solutions

Simplify your Legacy Stack: y

Build Capacity:



CUT: 

Opague Roadmap
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CATEGORISE OPS: 
luster 

time boxed

BLENDED AGILE:

IMBUE 

SIMPLIFY r
REAL 

PMO: 

REVIEW: 

COLLABORATE: u

Initiative

Short

3m

O P S   P B

Mid

12m

O P S   P B

Long

36m

O P S   P B

Commercial

Online

Call Centre

Data

O - Operational

P - Projects

S - Strategy

P - Plan

B - Budget
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Contact us today, and let's make that connection!

 
Expert

Practical

Value

Integration
Blueprint Vision 

Digital Transformation Programme


